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From strategy to execution—
aligned, optimized, and delivered.
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Company Overview

iSeek Solutions is a boutique management
consulting firm that partners with organizations
to bridge the gap between strategy and execution.
Our work is guided by a simple but powerful idea:
leaders need a clear point of orientation when navigating

complexity and change. iSeek partners with clients to illuminate priorities, gﬁhg%‘?ﬁ%gg?sus CAGE: 52MET
surface risks, and keep initiatives oriented toward outcomes that matter. NAICS: 541611, 541618 541690
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Who We Serve: iSeek Solutions partners with organizations that manage
complexity, scale, and mission-critical outcomes, including:
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e Municipalities and Local Government Differentiators
o Larg_e Local and Enterprise Qrganlzatlons (e.g., insurance, financial Integrated, lifecycle-based
services, healthcare, education) consulting model

* Mission-Driven and Quasi-Public Organizations Senior-level, hands-on delivery
We understand the governance, accountability, and operational realities Flexible engagement structures
these organizations face—and tailor our approach accordingly. Proven experience aligning strategy
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Core Capabillities
% STRATEGY & ALIGNMENT % PROGRAM & PROJECT EXECUTION
Defining direction, priorities, and decision clarity Turning strategy into coordinated delivery

» Strategic Planning & Goal Setting + Program Management

e Organizational Structure & Control Systems * Project Management

o Corporate Governance & Stakeholder Engagement * Vendor Selection & Vendor Management

o * Risk, Issue, and Dependency Management
(s2) OPTIMIZATION & DESIGN

TP
Improving how work, processes, and technology function %@}’ CHANGE & ENABLEMENT

« Business Health Checks & Performance Assessments Ensuring adoption, sustainability, and long-term success

» Business Impact Assessments + Organizational Change Management
e Business Process & Technology Optimization « Transition & Enablement Support
» Business Analysis & Requirements Definition » Stakeholder Engagement & Communications
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Past Performance
Trusted by top organizations to deliver transformative results.
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